Covington Economic Development Council
Council Chambers
Covington City Hall
16720 SE 271st Street, # 100
Covington, WA 98042
(253) 480-2400

AGENDA
Thursday, September 22, 2016
6:00 pm

Welcome — Krista Bates & Laura Roth (CEDC Co-Chairs)
Minutes Approval (August 25, 2016)

Announcements
e Chamber Staff — Kathryn Groves
e City Staff — Regan Bolli

CEDC Strategic Plan — Overview and Brainstorming
e Overview of general strategic plan outline
e Review City Council strategic plan
e Discuss CEDC roles and priorities
e Brainstorm CEDC vision and mission

Update on CEDC Initiatives
e Business Breakfast Debrief — September 22
e Open House Plans — October 27
e Branding
e Play Unplugged Debrief

Comments:
CEDC Member Comments

Next Meetings:
e October 27, 2016 (Following CEDC Open House event)
e November TBD (4™ Thursday: November 24)
e December TBD (4™ Thursday: December 22)

60

30

CEDC Members

Krista Bates — Co Chair Laura Roth — Co Chair
Adam Turley Jon Stave

Grady Hollenbeck Kathy Fosjord

Josh Lyons Mathew McMahen
Zach Steele Steven Pand

Staff

Regan Bolli, City Manager
Kathryn Groves, Covington Chamber of Commerce Manager



