
CITY OF COVINGTON CITY COUNCIL  
Annual Strategic Planning Summit 
 
!aturday, *+ ,anuary *./*     +01. a.3. 4 101. p.3.  
6ovington 6hristian =ello@ship 6hurch  *B*./ /+.th Ave. !D, 6ovington  
 
______________________________________________________________________ 
 

THE SUMMIT’S CONTEXT 
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%
F1("*&/"%(",%?7%,)*+*'0%$"*G$%$#/+$%*6%#'=3*.#+/>%/*.,3+',+(41%:&5/,($%43,%$(#11%G,4I,+,5%63*'%(",%
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%%
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64.*3T%%U4$%(",%-#(0%5*+,%,.,30("#+/%#(%)4+%(*%$(#'&14(,%,)*+*'#)%/3*G("%#+%(",%)*''&+#(0T%%F3,%(",3,%
455#(#*+41%3,.,+&,$%("4(%.*(,3$%G*&15%$&==*3(%(",%-#(0%34#$#+/%(*%:,%4:1,%(*%'4#+(4#+%*3%,K=4+5%=3*/34'$%
4+5%$,3.#),$T%!",$,%43,%(",%V&,$(#*+$%(",%PQF-%#$%,K=,)(,5%(*%4553,$$%G",+%#($%3,=*3(%#$%$&:'#((,5%(*%(",%
-*&+)#1%4(%(",%,+5%*6%WEBW;%
%
N+%=3,=43#+/%6*3%("#$%$&''#(>%-*&+)#1%',':,3$%,K=3,$$,5%4+%#+(,3,$(%#+%1,((#+/%(",%)#(#X,+%-*''#((,,%
6&16#11%#($%'#$$#*+%(*%3,4)"%4/3,,',+(%*+%3,)*'',+54(#*+$%6*3%(",%-*&+)#1;%%Y,(%(",0%41$*%$,,%(",%+,,5%(*%
&$,%("#$%',,(#+/%(*%:,/#+%5#$)&$$#+/%.43#*&$%$),+43#*$%("4(%)*&15%=140%*&(%*.,3%(",%+,K(%(G*%(*%6#.,%0,43$%
4+5%"*G%(",%-#(0%G*&15%3,$=*+5%#+%,4)"%)4$,;%%L"4(%#$%(",%-*&+)#12$%1*+/9(,3'%.#$#*+%6*3%(",%)*''&+#(0T%%
F3,%)&33,+(%/*41$>%=3*/34'$>%4+5%$,3.#),$%(",%3#/"(%*+,$%(*%4)"#,.,%#(T%%N6%(",%6#$)41%=#)(&3,%5*,$%+*(%
#'=3*.,>%G"4(%$"*&15%:,%(",%-#(02$%=3#*3#(#,$T%L"4(%(*&/"%)"*#),$%4+5%(345,*66$%G*&15%(",%-*&+)#1%"4.,%
(*%'4I,T%%F+5%G"4(%G*&15%:,%(",%/&#5#+/%=3#+)#=1,$%*3%)3#(,3#4%:0%G"#)"%(*%'4I,%(",$,%5#66#)&1(%5,)#$#*+$T%%
%
!",$,%V&,$(#*+$%=3*.#5,%(",%),+(341%)*+(,K(%*6%("#$%0,432$%$&''#(>%4+5%43,%G",3,%(",%-*&+)#1%G#11%6*)&$%
'*$(%*6%#($%(#',;%%%
%
%
%
%
%
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 FINAL AGENDA  
 
 
THE GOALS OF THE SUMMIT: 
%
B; N5,+(#60%(",%4))*'=1#$"',+($%*6%WEBB%("4(%G#11%"4.,%(",%'*$(%$#/+#6#)4+(%1*+/9(,3'%:,+,6#($%

6*3%-*.#+/(*+;%%%
%
W; F+(#)#=4(,%=*$$#:1,%$),+43#*$%("4(%)*&15%)*+63*+(%(",%)*''&+#(0>%-#(0>%4+5%-*&+)#1%#+%(",%D9Z%

0,43$>%4+5%5#$)&$$%(",%)"*#),$%4+5%(345,*66$%(",%-*&+)#1%)*&15%64),%#+%,4)"%)4$,;%%%%%
%
D; F/3,,%*+%/&#5#+/%=3#+)#=1,$%*3%)3#(,3#4%(",%-*&+)#1%)*&15%&$,%#+%(",%,.,+(%*6%4%HG*3$(%)4$,%

$),+43#*J%("4(%3,V&#3,$%455#(#*+41%)&(:4)I$;%%%
%
[; N5,+(#60%=*$$#:1,%4)(#*+$%(",%-#(0%'#/"(%(4I,%(*%)*+(#+&,%(*%",1=%$(#'&14(,%,)*+*'#)%/3*G("%

#+%!*G+%-,+(,3%4+5%(",%H+*3(",3+%/4(,G40;J%%%
 
______________________________________________________________________ 
 
N"#E%!!Refreshments!will!.e!served!.eginning!at!8:15!so!come!early!to!enjoy!them!and!.e!prepared!to!
.egin!the!meeting!precisely!at!8:30>!
 
 
I. 8:30 Welcome!  Review Today’s Purpose   Mayor Harto  
 
 
 
II. 8:35 Review Agenda and Ground Rules   Jim Reid, Facilitator  
 
 
 
III. 8:40 Identify Most Significant Accomplishments   Mayor/Council    
%

 L"4(%G,3,%/‐1 acco3plish3ents%*6%(",%)*''&+#(0>%%
-#(0>%*3%-*&+)#1%5&3#+/%WEBB%("4(%0*&%:,1#,.,%G#11%"4.,%%
(",%/3,4(,$(%1*+/9(,3'%:,+,6#($%6*3%-*.#+/(*+T%%L"0T%%%
F+5%G"0%G,3,%(",0%=*$$#:1,T%

%
 L"4(%#$%one thing (",%)*''&+#(0>%-#(0>%*3%-*&+)#1%

"4$%+*(%4)"#,.,5%("4(%0*&%:,1#,.,%#(%'&$(T%%L"0T%
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IV. 9:15 Review and Revise or Confirm Vision and Goals    Mayor/Council   
%

 N$%(",%.#$#*+%$(4(,',+(%$(#11%/&#5#+/%(",%-#(0%4+5%%
-*&+)#1%#+%(",%3#/"(%5#3,)(#*+T%L"0%*3%G"0%+*(T%
N6%+*(>%G"4(%=3*),$$%$"*&15%G,%&$,%(*%3,.#$,%#(T%
%

 F3,%*&3%)&33,+(%-*&+)#1%/*41$%$(#11%.41#5%4$%(",%%
(**1$%6*3%4)"#,.#+/%*&3%.#$#*+T%L"0%*3%G"0%+*(T%
N6%+*(>%G"4(%=3*),$$%$"*&15%G,%&$,%(*%3,.#$,%(",'T%

 
 
 
 9:45 break  
 
 
 
V. 10:00 Anticipating Potential Future Scenarios    Mayor/Council 
% % % % % %

 @#.,+%3,),+(%,K=,3#,+),$%4+5%(3,+5$>%(",%7(4(,2$%%%
)&33,+(%:&5/,(%5,6#)#(%4+5%G"4(%'40%:,%5*+,%(*%%
)1*$,%#(>%4+5%*(",3%64)(*3$%#+%*&3%H,+.#3*+',+(>J%%
G"4(%5*%G,%4+(#)#=4(,%4:*&(%(",%6&(&3,T%L#11%G,%
:,%:,((,3%*66%#+%D9Z%0,43$>%*3%4:*&(%(",%$4',>%*3%%
#+%4%G*3$,%$#(&4(#*+T%

%
 N6%G,%43,%:,((,3%*66>%G"4(%$"*&15%(",%-#(0%:,%5*#+/%

(*%45.4+),%*&3%.#$#*+%4+5%/*41$T%%L"4(%'#/"(%("*$,%
=3#*3#(#,$%)*$(T%

%
 N6%)*+5#(#*+$%43,%4:*&(%(",%$4',>%G"4(%G*&15%G,%

G4+(%(",%-#(0%(*%:,%5*#+/%(*%$,3.,%(",%)*''&+#(0%
RG#("%:4$#)4110%(",%$4',%1,.,1%*6%3,$*&3),$%4.4#14:1,%
(*%&$,%(*540ST%

%
 N6%G,%43,%#+%4%G*3$,%$#(&4(#*+>%G"4(%$"*&15%:,%(",%

-#(02$%=3#*3#(#,$T%%@#.,+%("*$,%=3#*3#(#,$>%G"4(%'#/"(%%
(",%-#(0%)*+$#5,3%3,5&)#+/%*3%,1#'#+4(#+/T%

%
 F+5%#(%)*+5#(#*+$%G,3,%(*%"4.,%5,(,3#*34(,5>%G"4(%%

/&#5#+/%=3#+)#=1,$%*3%)3#(,3#4%$"*&15%(",%-*&+)#1%&$,%%
(*%,K4'#+,%(",%(*&/"%)"*#),$%4+5%(345,*66$%4+5%(*%%
'4I,%5#66#)&1(%5,)#$#*+$T%%%

 
 
 

12:00  Lunch 
%

 M&+)"%G#11%:,%=3*.#5,5;%%
%
%
%
%
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VI. 12:45 The City’s Role in Stimulating Growth      Mayor/Council 
%

 -*&+)#1%',':,3$%4==,43%(*%$"43,%4+%#+(,3,$(%#+%+*(%%
$#((#+/%#510%:0%4$%(",%3,),$$#*+%1#+/,3$;%%N+$(,45>%(",%
-*&+)#1%4==,43$%#+(,3,$(,5%#+%",1=#+/%$(#'&14(,%%
/3*G("%4+5%5,.,1*=',+(%(*%#'=3*.,%(",%V&41#(0%*6%%
1#6,%6*3%411%-*.#+/(*+%)#(#X,+$;%
%
-*&+)#1%',':,3$%.*#),5%#+(,3,$(%#+%(G*%43,4$%*6%%
(*G+%("4(%'#/"(%:,%I,0%(*%4%'*3,%$,)&3,%,)*+*'0%%
4+5%$(4:1,%6#+4+),$\5*G+(*G+%R!*G+%-,+(,3S%4+5%
(",%H]*3(",3+%@4(,G40;J%%%

%
 F)"#,.#+/%(",%-#(02$%.#$#*+%4+5%/*41$%6*3%!*G+%-,+(,3%%

4==,43$%(*%:,%$(411,5%%:0%(",%3,),$$#*+;%%N$%(",3,%4+0%
'*3,%("4(%(",%-#(0%)4+%5*%G#("%#($%,K#$(#+/%3,$*&3),$%
(*%",1=%45.4+),%*&3%.#$#*+%4+5%/*41$%6*3%!*G+%-,+(,3T%
L"4(%4)(#*+$%'#/"(%G,%(4I,T%%^3%G"4(%'#/"(%G,%5*%
(*%=3*'=(%*(",3$%(*%4)(T%%N6%G,%G,3,%(*%6*)&$%'*3,%%
3,$*&3),$%*+%!*G+%-,+(,3>%G"4(%G*&15%G,%+*(%5*T%

%
 L"4(%'#/"(%(",%-#(0%5*%(*%$(#'&14(,%,)*+*'#)%/3*G("%

#+%(",%43,4%G,%,+.#$#*+%4$%*&3%H]*3(",3+%@4(,G40T%
F3,%(",3,%1,$$*+$%63*'%(",%-#(02$%,66*3($%#+%!*G+%%
-,+(,3%("4(%G,%)4+%4==10%(*%(",%+*3("T%F3,%(",3,%
$=,)#6#)%4)(#*+$%G,%$"*&15%(4I,%#+%(",%+,439(,3'%*3%
5*%G,%=3*'=(%*(",3$%(*%4)(T%%%

 
     
 
% 2:00 break  
 
 
 
VII. 2:15 Revise Council Rules       Mayor/Council 
%

 A,3,I%"4$%:,,+%'4#+(4#+#+/%+*(,$%*+%3&1,$%("4(%%
-*&+)#1%',':,3$%"4.,%$4#5%5&3#+/%("#$%=4$(%0,43%
'40%+,,5%(*%:,%3,.#$,5;%L,%G#11%3,.#,G%("#$%1#$(%
4+5%5#$)&$$%G"#)">%#6%4+0>%3&1,$%$"*&15%:,%3,.#$,5%
4+5%"*G%*3%(*%G"4(%#+(,+5,5%*&()*',;%

 
 
 
VIII. 2:45 Next Steps       Mayor/Council  
%

 L"4(%$"*&15%:,%(",%+,K(%$(,=$%(*%#'=1,',+(%%
4+0%5,)#$#*+$%G,%"4.,%'45,%(*540T%
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IX. 3:10 Other Issues on the Horizon     Mayor/Council  
%

 F3,%(",3,%*(",3%#$$&,$%*6%#+(,3,$(%(*%&$%("4(%%
$"*&15%:,%)*+$#5,3,5%=*$$#:1,%(*=#)$%6*3%%
6&(&3,%-*&+)#1%5#$)&$$#*+$T%

%
 _K4'=1,`%%^+,%#$$&,%',+(#*+,5%G4$%-AP@%%

6&+5#+/%(*%$&==*3(%G*3I%*6%(",%!#':,314+,%%
U*',%^G+,3$2%F$$*)#4(#*+;%%

 
 
 
X. 3:25 Wrap-up: Final Thoughts     Mayor/Council 
%

 L"4(%43,%G,%(4I#+/%4G40%63*'%(*5402$%',,(#+/T%
%
%
%

3:30 adjourn  
%%


