Covington: Unmatched quality of life

CITY OF COVINGTON
SPECIAL MEETING AGENDA

CITY COUNCIL STUDY SESSION
Council Chambers — 16720 SE 271% Street, Suite 100, Covington

Tuesday, June 24, 2014 - 6:00 p.m.

**Please note meeting start time **

GENERAL INFORMATION:

The study session is an informal meeting involving discussion between and among the City
Council, Commission (if applicable) and city staff regarding policy issues. Study sessions may
involve presentations, feedback, brainstorming, etc., regarding further work to be done by the
staff on key policy matters.

CALL CITY COUNCIL STUDY SESSION TO ORDER
ROLL CALL
APPROVAL OF AGENDA

ITEM(S) FOR DISCUSSION
1. Fund Balance (Hendrickson)

PUBL'C COM MENT Speakers will state their name, address, and organization. Comments are directed to the City Council, not
the audience or staff. Comments are not intended for conversation or debate and are limited to no more than four minutes per speaker.
Speakers may request additional time on a future agenda as time allows.

ADJOURN

For disability accommodations call 253-480-2400 at least 24 hours in advance. For TDD relay service call (800) 833-6384 and
ask the operator to dial 253-480-2400.

*Note* A Regular Council meeting will immediately follow at approximately 7:00 p.m.



Agenda Item 1
Covington City Study Session
Date: June 24, 2014
SUBJECT: OPTIONS FOR THE FUND BALANCE OF THE GENERAL FUND

PREPARED BY: Rob Hendrickson, Finance Director

ATTACHMENT(S):
1) Parks project options
2) Transportation project options

EXPLANATION:

The goal for this discussion is twofold: 1) To respond to council direction from the January
council summit and 2) Respond to the TBD Board direction which was to provide more specific
financial information to the city council.

At the council summit in January, council provided direction to the city manager and the
department directors to develop a list of transportation, parks and recreation, and Town Center
projects that the council should consider funding with a portion of the recovering fund balance.

During the discussion, council members articulated the following interests, which guided the
directors in developing the project list: 1) onetime expenditures, 2) promote economic
development; 3) ensure safety, particularly of kids; 4) benefit more than one of the three areas
(transportation, parks, Town Center); and 5) set the stage for matching funds from other sources,
including the federal and state governments.

Council members also agreed that a 20-30% fund balance should be preserved. They authorized
the department directors to bring back a variety of spending scenarios, so the exact percentage of
the fund balance to be reserved will be determined during the next discussion.

During the council summit meeting, staff presented an updated forecast. Staff has taken that
forecast and updated some aspects of it in order to provide a baseline from which to move
forward.

With this in mind, the directors developed options based on council’s direction. The attached
lists are constrained by project size and staff time. While there are options for parks and
transportation, it’stoo early in the process to add Town Center projects.

Looking ahead, the budget faces a number of challenges both internal and external. The city is
growing and additional or enhanced services are inevitable to take care of the needs of an
expanding and maturing city. Future legislative action may reduce state shared revenue while
other sources are recovering from a still fluctuating economy.
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So while the fund balance of the genera fund is currently healthy there are competing demands
that may impact its future stability such as economic forces, legidative action, potential fund
subsidies for parks and streets, and current adds for athletics, the school resource officer, and
human services.

As the council deliberates next steps it’s important to take into account the process and how the
ratings agencies might view this. Thoughtfully developing a spending strategy with specific
goals in mind, working within traditional processes such as the budget and keeping the fund
balance of the general fund at a 20%-25% level would be ideal and would not raise any concerns.
Staff confirmed this strategic approach through the city’ s bond underwriter at Piper Jaffray.

As part of the discussion, staff will provide project descriptions as directed and a “real time”
look at spending through spreadsheets and charts.

Staff is recommending that any spending decisions be deferred to the 2015 budget process. This
will allow staff to review all spending and put it into the context of overall budget needs.

Fiscal impact:

There is no fiscal impact from tonight’s ensuing discussion. However, there will be financia
impacts when council action is taken.

CITY COUNCIL ACTION: Ordinance Resolution Motion X Other

Ask questions of and provide direction to staff.

REVIEWED BY: City Manager, Management Team
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Parks CIP Projects

ATTACHMENT 1

Project Cost Comments
. L Likely liability is $30,000. Timing is likely 2014. Remainder of Parks Ending
Contingency for CCP1 Sales Tax Liability $100,000 .
Fund Balance forwarded to next project.
. Lo Timing would be May 2015, if necessary. Remainder of Parks Ending Fund
Contingency for CCP2 Commerce Grant Liability $264,000 .
Balance forwarded to next project.
Timing is d dent on CCP2, likely N ber 2015. Cost is estimated
Aguatic Center Rental Room Construction $100,000 |m|n.g I dependent on . e y' ovember . oSt s e,s 'ma 'e
pending outcome of the roofing project and room design considerations.
Gerry Crick Skate Park Renovation $60,000 Timing is dependent on Aquatic Center project schedule, likely 2016.
Parks CIP Depending on outcomes above, any remaining funds would be allocated
arks during the budget process to projects in the Parks CIP.
Town Center Parks CIP Projects
Project Cost Comments
Number of parcels, funding need and timing depend on grant success.
. Funding need may be $0. Timing may be 2015 for Allmand parcel and 2017 for
SoCo Park acquisition, 1-3 parcels $193,916

Smith and Wenham parcels. Remainder of Town Center Parks Ending Fund
Balance forwarded to next project.

SoCo/Town Center Park Plaza/Jenkins Creek Trail
30%-Schematic Design

Funding for 10%-concept level design and cost estimate is programmed in the
Parks CIP for 2015 with funding from the Parks Fee-in-Lieu. Timing for
schematic design would be 2016 or 2017, depending on acquisition.
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ATTACHMENT 2

Street CIP Projects

Project Cost Comments
Design costs for pedestrian improvement on eastside of
164th Avenue SE - SE 264th Street to SE 269th Street S 90,000.00 164th
. Design projects in order to compete better for
Small Street CIP Design Funds S 100,000.00 .
construction funds
Streetlight LED Conversion S 143,800.00 [Conversion of 326 Streetlights to LED
Pedestrian Project - could use funds for matching. Does
SE 256th Street - 170th Place SE to 173rd Avenue SE S 186,000.00 .
not include ROW costs
Pedestrian Project - could use funds for matching. Does
180th Avenue - SE 261st Street to SE 262nd Place S 750,000.00 .
not include ROW costs

Fleet Replacement Needs

Amount to replace backhoe with more powerful

Backhoe Replacement 2 >5,200.00 backhoe that has 4 wheel drive

Amount needed to catchup the maintenance vehicles
(except swaploader) replacement fund to allow for new
or near new vehicles at their next replacement date

Upgrade of 4 Street Maintenance Fleet service vehicles | $ 72,960.00
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