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City of Covington 
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What We’re Doing 

2015 Comprehensive plan update 
•  Transportation 
•  Housing 
•  Land use  
•  Capital facilities plan 
•  Economic development strategy 
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Consulting Team 

Studio Cascade 
ECONorthwest 
Fehr & Peers 
AHBL 
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Process 

Vision (June 23) 

Storefront studio (July 21-24) 
Policy framework (Now) 
Plan preparation 
Public workshops 
Planning Commission review 
City Council action 

Background 
June 

Priorities 
July 

Framework 
Aug - Sep 

Production 
Oct - Nov 

Refinement 
Nov - Dec 

Hearings 
Spring ’15 
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Adopted Vision 

Covington: Unmatched 
quality of life. 
 

Mission: 
Covington is a destination community where 
citizens, businesses and civic leaders 
collaborate to preserve and foster a strong 
sense of unity. 
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Adopted Vision 

Economic Development 

“Encourage and support a business community 
that is committed to Covington for the long-
term and offers diverse products and services, 
family wage jobs, and a healthy tax base to 
support public services.” 

Town Center 
“Establish Covington Town Center as a vibrant 
residential, commercial, educational, social, 
and cultural gathering place that is safe, 
pedestrian-friendly, well-designed, and well-
maintained.” 
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Adopted Vision 

Youth & Families 

“Provide city services, programs and facilities 
such as parks and recreation and human 
services that emphasize and meet the needs of 
Covington’s youth and families.” 

Neighborhoods 
“Foster community cohesiveness, 
communications, and cooperation and maintain 
neighborhoods that offer a variety of housing 
options that are diverse, safe, accessible, and 
well-designed.” 
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Adopted Vision 

Municipal Service 

“Plan, develop, implement, and maintain high 
quality capital infrastructure and services that 
reflect the needs of a growing community.” 

Customer Service 
“Recruit, support, and retain a professional 
team of employees, volunteers, and 
stakeholders who offer outstanding customer 
service, ensure stewardship of the public’s 
money, and promote the City.” 
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Population 

WA County Covington 

1990 4,800,000 1,507,305 

2000 5,900,000 1,737,034 13,783 

2010 6,598,000 1,931,249 17,575 

10-year growth/rate 698,000/1.2% 200,215/1.2% 3,792/2.8% 

2014 6,882,400 2,044,449 18,480 

2035 20,341 

20-year growth forecast 1,861 

Source: 2010 Census, 2014 OFM population estimates, PSRC population targets 
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Households 

WA County Covington 

Housing units 2,620,000 789,232 5,817 

Owner occupied 64% 59.1% 82% 

Median home value $272,900 $388,700 $297,500 

Household size 2.52 2.4 3.13 

Household income $57,000 $71,175 $92,000 

Median resident age 36.3 34.7 

Source: 2008 - 2012 American Community Survey, 2013 OFM population estimates 
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Employment 

WA County Covington 

Work commute 25 mins 26.8 mins 33 mins 

Alone in vehicle 72% 65.4% 80% 

Unemployed 8.9% 5.2% 5% 

Source: 2008-2012 American Community Survey 
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Commute 

Source: 2008-2012 American Community Survey 
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Educational Attainment 

WA County Covington 

High school graduate 23.6% 17% 29% 

Some college/AA 34.8% 28.9% 37.6% 

Bachelor’s degree 20.2% 28.8% 15.4% 

Graduate/prof. degree 11.4% 17.2% 8.9% 

Source: 2010 Census, 2008-2012 American Community Survey 
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Policy 
Land use 
Housing 
Transportation 
Downtown 
Parks & recreation 
Stormwater 
Natural hazards 
Shoreline 
Environment 
Capital facilities 
Utilities 
Economic development 
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Orientation Interviews 

Congestion 
A city in country setting 
Regional development 
Cost of services 
Local employment 
Neighborhood connections 
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Vision Workshop 
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Vision Snippets 

Quick questions 
In pairs 
Vision exploration 

Land use 

Town center 
Neighborhoods 

Economic development 

Comment 
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Vision Gap 
Family friendly 
Walkable 
Housing diversity 
Affordable 
Town center 
Efficient land use 
Bedroom community 
Employment 
Parks & recreation 
Environmental sensitivity 
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Vision Gap 

Slider bar: today 
Slider bar: 2035 
Gap & trend 
Weight 
Bonus slider bar 

1 
5 
5 
3 
8 
4 
1 
5 
1 
1 

1 
2 
1 
0 
2 
1 
0 
0 
1 
1 
10 

6 
Local food 

1 
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Storefront Studio 

Tuesday: Policy priorities 
Wednesday: Policy framework 
Thursday: Transportation investment 
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Policy Consolidation 
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Studio Feedback 
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Comments? Questions? 
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Preference & Pace 

Gap 
Resources 
Rate 
Strategy 
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Preference & Pace 

Gap 
Resources 
Rate 
Strategy 

We should connect cul-
de-sac ends with trail!
segments.!
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Conversation! 
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Plan Preparation 

Issues 
Investment in congestion relief 
Local employment 
Character development 
Quality of life 
Budget allocation 
Strategic partnerships 
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Plan Preparation 

Vision 
Confirmation & role 

Goals 
Transcending element topics 

Policies 
Multi-topic/multi-purpose 

Programs 
Budget priority 
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Plan Preparation 

Goals 
are statements of a desired end state, where 
Covington will arrive at the end of the planning 
period. They’re aspirational, derived directly from 
the community’s vision and targeted to address 
issues relevant to each planning topic or plan 
element. The goals are high-level, but they’re also 
specific enough to convey a sense of direction and 
priority. 
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Plan Preparation 

Policies 
provide guidance on how to achieve the goals. 
They direct agency behavior, providing clues on 
what the City should or must do to initiate 
activities or in response to conditions. They clarify 
the City’s position, add detail on how the City will 
manage tradeoffs, and establish roadmap that the 
City will apply to any decision it makes. 
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Plan Preparation 

Programs 
are the actions that implement policies. They are 
budgetable, either in terms of staff time or public 
investment. Programs can be capital projects, 
revisions to development regulations, calls to 
dedicate time to building agency partnerships, or 
the preparation of special-purpose planning 
documents. The key to a program is its task-
oriented nature.  
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Transportation: Goals  
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Transportation: Policies  
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Transportation: Policies  



August 21, 2014 !August 21, 2014 !

Transportation: Programs 
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Integration 
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Integration 
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Next Steps 

Draft plan/framework 
preparation 
Community workshops 
PC review/recommendation 
CC review/adoption 



August 21, 2014 !August 21, 2014 !

Thank you! 
Richard Hart 
rhart@covingtonwa.gov 

Ann Mueller 
amueller@covingtonwa.gov 

William Grimes 
bgrimes@studiocascade.com 
 

www.covingtonwa.gov/update2015 


